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Do  not  assume  content  reflects  current 
scientific  knowledge,  policies,  or  practices. 


MARKET  NEWS  AND  GRADING  DIVISION  MEMORANDUM  NO 


WAR  FOOD  ADMINISTRATION 
OFFICE  OF  MARKETING  SERVICES 

WASHINGTON  25,  D.C. 


June  5,  I  945 
GX-43 


TO! 


REGIONAL  MEAT  GRADER  SUPERVISORS,  MARKET  NEWS  AND  GRADING  DIVISION 


from; 


FRED  J.  Beard,  Chief,  Market  Nev/s  and  grading  Division, 

livestock  and  Meats  Brancw,  OMS 


Subject:    procedure  for  Initiating  furloughs  of  C.C.c.  graders 


IT  IS  necessary  to  reduce  immediately  the  rate  of  expenditure  for  C.C.c.  grading  in 
proportion  to  the  reduction  of  C.C.c*  meat  purchase  operations  in  your  respective 
regions. 

This  reduction  in  expenditures  shall  be  accomplished  by  placing  on  furlough  for  a 
ninety-day  period  all  per  annum  c.c.c.  graders  not  required  on  war  shipping  administra- 
tion or  other  continuing  work  /*nd  by  discontinuing  indefinitely  the  use  of  all  c.c.c. 
graders  employed  on  a  w.a.e.  basis. 

the  steps  to  be  followed  in  initiating  the  furloughs  follow*. 

1.  Determine  upon  the  basis  of  actual  work  load  the  number  of  graders  required  for 

YOUR  continuing  WAR  SHIPPING  ADMINISTRATION  AND  OTHER  WORK. 

2.  Decide  which  individual  per  annum  employees  should  be  retained  for  the  work  speci- 
fied  IN  No.    1    ABOVE.     THESE  DECISIONS  ARE  LEFT  TO  YOUR  DISCRETION,   BUT   IT  IS 
recommended  THAT  DUE  CONSIDERATION  BE  GIVEN  TO  VETERANS'    PREFERENCE,  SENIORITY, 

current  efficiency  rating  and  specul  qual i  f 1  cat :  dns  for  given  types  of  work, 
the  expense  of  transfers  should  be  avoided,  if  possible. 

3.  Notify  all  remaining  per  annum  C.CC.  graders  that  they  should  apply  at  once  for 
all  annual  leave  to  their  credit,  to  be  taken  before  the  effective  dates  of  the 

furloughs.     these  men  SHOULD  BE   INFORMED  THAT  THEY  ARE  FREE  TO  SEEK  OTHER  EMPLOY- 
MENT AND  WILL  BE  GiVEN  RELEASES   IF  THEY  SO  DESlREo     HOWEVER,    THE  NINETY-DAY  FUR- 
LOUGHS ARE  DESIRABLE  SINCE  THE  EMPLOYEES  WOULD  BE  SUBJECT  TO  RECALL  DURING  THAT 
PERIOD   IF  C.C.c.   meat  BUYING  OPERATIONS  SHOULD  BE  RESUMED  AND   IF  THEY  WISHED  TO 

return  at  that  time. 

the  notification  must  be  given  in  writing  to  each  grader  entitled  to  veteran's 
prefer  f-nce  since  civil  service  r  egula^ !  ons  prov i  de  that  preference  em,ployees 
shall  not  be  placed  in  a  furlough  status  withoui  thirty  days  written  notice. 
These  notices  to  preference  employees  shall  be  given  by  letter  and  written 
acknowledgment  of  receipt  must  be  secured  without  exception. 

4.  PREPARE  A  "green  SHEET"  RECOMMENDATION  AND  SUBMIT  TO  YOUR  AREA  PERSONNEL  OFFICE 
FOR  A  NINETY-DAY  FURLOUGH  FOR  EACH  PER  ANNUM  GRADER  NOTIFIED  AS  OUTLINED   IN  3 
ABOVE.      It   Is   important  that  the  LAsr  DATE  OF  /.CTUAL  WORK  BE  SHOWN  AND  THAT  THE 
APPLICATION  FOR  ANi^UAL  LEAVE  BE  ATTACHED  AS  A  BAS  i  S  FOR  COf^PUTATlON  OF  LEAVE  AND 
DETERMINATION  OF  THE  EFFECTIVE  DATE  OF  FURLOUGH  BY  THE  PERSONNEL  OFFICE. 

RECOMMENDATIONS  FOR  FURLOUGH  OF  C.C.C.    GRADERS  SHOULD  BE   INITIATED  WITHOUT  REGARD 
TO  GRADE,    IN  ACCORDANCE  WITH  WORK  REQUIREMENTS. 

No"GREEN  SHEETS"NEED  by  SUBMITTED  FOR  W.A.E.  GRADERS  SINCE  THIS  TYPE  OF  EMPLOYMENT 
CONTEMPLATES  USING  THEIR  SERVICES  ONLY  AS  REQUIRED. 

AREA  PERSONNEL  OFFICES  HAVE  BEEN    INFORMED  OF  THE  FURLOUGHS  TO  BE  RECOMMENDED  AND  ARE 
PREPARED  TO  ADVISE  AND  ASSIST  YOU   IN  HANDLING  THIS  PROBLEM. 


SEP  ^ 


